4.5. The Implications of the Findings:

The findings of this study illustrated that there is a big gap between the current poor
governance system in the Egyptian Medical Syndicate and a good governance system
The study shows that although the existence of most of the main components

and core elements, there is a need to develop and improve the contents of the
governance system of the EMS. There is a crucial need to study the law and the bylaw
of many other similar medical associations to help in preparing a proposal for the
proposed new law of the EMS. The bylaw should contain a clear governance policy
to identify the rules of order and clarify the steps which organize how things should
g0, the operating rules and procedures, the reasons and the steps to amend the bylaw
and the required steps and procedures to execute documents.

Over the last three decades, significant demographic changes have occurred in Egypt.
In addition, new governorates and urban areas were created. Therefore, it is
recommended to reconsider the division of the 6 electoral areas (provisions) which
stated clearly in the law of the Egyptian Medical Syndicate. Moreover, it is
recommended to study the system of electing and nominating the representatives in
the Board of Directors from the Egyptian governorates. Should those representatives
represent the geographical areas and regions or they should represent the branches of
medical specialization? Should the number of the representatives in the Board
represent approximately the numbers of doctors in the area?

The findings of the study also show the weakness in the performance of the Board and
the area of the strategic direction of the Egyptian Medical Syndicate. Due to its direct
and substantial influence on the present and the future of the syndicate, it is really

important to work on how to improve the strategic direction of the EMS in particular.
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The general assembly and the Board of Directors need to set a clear vision and
mission statement for the EMS and to increase members’ awareness of them. This
step will help to identify the long term objectives, the annual goals and enhance the
planning and the regular evaluation of the activities and programs.

The findings of the study also illustrated the lack of managerial and leadership skills.
Strengthen this area in particular can lead to great difference in the performance of the
Board. Hence, the Board members should attend workshops about strategic
management, finance for nonfinancial managers and team management. These
workshops and training programs will help to enrich and increase the effectiveness
and the efficiency of the Board which will be reflected in the performance of the
syndicate. In addition, the Board of Directors needs to establish a financial committee
to help in preparing the financial resources for the future projects, budget
recommendation, investments and the other financial needs for the syndicate.

To ensure the effectiveness of the annual meeting of the Egyptian Medical Syndicate,
it needs to consider the applied model of General Council in the CMA as a

representative of the General Assembly.

It is also recommended to study how to increase the EMS members’ satisfaction and
to find out what benefits they are looking for. What do they expect from their
syndicate concerning preparing them to be more professional in their career? What
training and conferences do they expect to be offered through their syndicate? What
do the EMS members expect from the disciplinary committee and what more do they
expect from their syndicate to achieve the balance between doctors’ interests and the
interests of the patients and stakeholders? What can be done to increase the degree of
trust in the EMS members’ perceptions in the areas of equal opportunities and fairness

among the members?
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Furthermore, the finding from this research illustrated that effective tools of
communications are another important application which should be considered to
achieve better involvement and participation from the EMS members. The EMS needs
to address the new tools of communications such as an effective and interactive
website, facebook and emails. It needs to develop its website to be more useful and
attractive to EMS members. The Egyptian Medical Syndicate also needs to release
and add more information about the annual goals, financial reports, training and
programs, activities. In addition, the EMS also needs to update its data base and to
encourage doctors to communicate through emails and facebook groups. Moreover,
the syndicate needs to share key issues with its members and to find out how to enrich
and enhance its website to satisfy its members’ needs. These proposed changes in the
website and the communications will help to ensure more transparency and allow
members to hold the Board and decision makers accountable for their actions .
Moreover, the syndicate should increase the awareness of its member to know how to
make use of and maximize their benefits from the available resources and power of
the association. These benefits and resources should be announced through the
websites and the other tools of communications to empower the members in their
career and social life.

A further look should be given to explain why members of “Doctors without Rights”
, which play a major role in the doctors’ strike over the last few months, do not trust
the Egyptian Medical syndicate and believe that the EMS is neither keen nor
enthusiastic to defend their rights. The EMS needs to find out what can be done to
rebuild the credibility and trust in its loyalty to the members not to the government or

any other political parties or groups.
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The new constitution of December, 2012 is supposed to help in empowering the
professional syndicates through more independence and protections according to its
article no.53. It would be worth studying in the future the effect of this article and the
possible positive effect of the new party formation law of March 28, 2011 on the
performance and the future of the professional syndicates in Egypt.

The findings of this study encourage conducting more researches about professional
syndicates in Egypt. There are many areas in this field still needs to be discovered.
For instance, this study can be replicated for other professional syndicates in Egypt. It
is worth studying how to improve the governance system in other big syndicates such
as the teachers’ syndicate and it is also worth examining the governance system in
other small size syndicates such as the Journalists syndicate. The results of the
proposed research can be improved by increasing the size of the sample, the numbers
of the interviewees and amending the questionnaire to cover new areas. In addition, it
is better to select the sample from many different governorates in Egypt, and the size
of the sample should match with the population in each governorate. Also, males and
females should be fairly represented in the sample. Furthermore, old and young
doctors, private and public hospitals should be considered when selecting the random
sample. More in depth interviews can help to improve the results of the research.
Using the quantitative research method with a big sample can ensure better results. In
addition, considering more case studies can help to improve the findings of the
research and to generalize the results obtained.

With regard to the static and rigid situation in the professional syndicates in Egypt
over many decades, in addition to the interfering from political and religious groups in
syndicates elections and activities; furthermore, the suspension of the elections for

many years gave the Board members in some syndicates the opportunity to stay in the
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same positions for long period of time and they feel secure with their daily routine
work. As a result, the board and the staff want members to receive the offered
services regardless of their quality. So, it is expected to confront a great resistance to
change from the staff and committees as most of them have been working in the
syndicates for many years and they consider the association as a closed group. The
initiative should be from the members themselves to start gradually changes through

fair elections of the Board in the General Medical Syndicates and the sub syndicates.
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4.6. Summary and Overall Conclusion

In searching for reform of the Egyptian syndicates as a part of reforming Egypt, the
discrepancy between the proposed role of the professional syndicates and the reality
was the main catalyst for pursuing my thesis with hope to find out the reasons behind
their weakness and the poor performance. Conducting this research to examine the
governance system in the Egyptian Medical Syndicate as an example was invoked by
its vital role in health system reform and its proposed role in defending doctors’ rights
and interests.

The study relied on a sample of doctors in three Egyptian governorates (Cairo, Giza
and Gharbia), which included males and females from different ages and background.
The major research question in this research was: To what extent do the governance
structure and procedures of the Egyptian Medical Syndicate correspond to
international good governance standards?

Examining the literature concerning the professional syndicates in Egypt illustrated
that the performance of these syndicate was badly affected by the lack of democracy,
the negative impact of Law 100 of 1993 and the corruption within the professional
syndicates. On contrary, the new party formation law offered a better chance to
professional syndicates to focus on professional work instead of practicing political
activities through the syndicates. In this regard, many experts and scholars highlighted
the crucial need for professional guidelines. The component and composition of the
professional syndicates in Egypt suggests they can be considered as corporatist
organizations. This study applied principles of good governance in an attempt to find

out the weakness of these syndicates.
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There were no readymade instruments in the literature to be used in evaluating the
governance system of the professional syndicates, so the study used an adapted form
of governance assessments developed for another purpose, with good results.

The qualitative research method was adopted in this research. In addition to a case
study, two different questionnaires were developed. The aim was to make sure that
these instruments covered the governance issues to be valid to examine the
governance system in the Egyptian Medical syndicate. Through the case study, it was
possible to compare the components and the composition of the Egyptian Medical
Syndicate to the Canadian Medical Association and find out the weakness and gaps.
At the same time, the questionnaires helped to examine the existence and the
applications of the seven principles of good governance system which were adopted
in this research.

The findings and results from this research illustrated that there is a crucial need to
issue a new law and bylaw for the Egyptian Medical Syndicate to be consistent with
the present era. The elections’ system within the syndicate needs to be revised to
ensure fair elections and representation to the governorates and the areas of medical
specialization. There is a necessity to identify a clear vision and mission for the EMS,
setting long term goals and objectives, and to consider adoption of annual planning
and evaluation for the programs and activities within the syndicate. The Board of
Directors needs to enhance its leadership and strategic planning skills through
attending training courses and customized programs for non specialists in
management, finance and teamwork. The study also illustrated that most of the
respondents were not sure of the availability of some basic information through the
website. Therefore, there is a need to encourage and consider the new tools of

communications such as emails, website and video conferences to share information,
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and to achieve greater connection, participation and involvements for the members of
the EMS. This provision of information will increase the degree of transparency, hold
decision makers accountable, and encourage the members to interact positively in the
syndicates elections and activities.

In conclusion, the answer to the major research question is that although the current
governance system in the Egyptian Medical Syndicate has many of the basic
components and composition of the good governance system on paper, in reality the
application was poor and it is evident that the current governance system and
procedures are in great need of being reformed to reach global standards for good
governance. Applying the required reform is essential to ensure empowering the
Egyptian Medical Syndicate to play its proposed role through providing
socioeconomic services, improving the performance of its members, defending
members’ interests and rights, give political protection to syndicates’ members and
enhance the quality of health service to the citizens.

The result of this study also encourages conducting more research to probe the
reasons behind the weakness of the governance system in the Egyptian Medical
Syndicate, and how to satisfy the members and urge them to participate effectively

and be involved in syndicates programs and activities.
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Appendix (A)

THE AMERICAN UNIVERSITY IN CAIRO

Documentation of Informed Consent for Participation in Research Study

Project Title: Empowering Professional Syndicates in Egypt to Achieve Good
Governance, an application to the Egyptian Medical Syndicate

Principal Investigator: Eissa Mohamed Abou-Omar — Graduate student in the
department of Public Administration at the American University in Cairo.

Email: eissa@aucegypt.edu

Mobile: 0122 748 3738

You are being asked to participate in a research study. The purpose of the research is
to study how to improve the performance of the professional syndicates in Egypt, and
the findings may be published, presented, or both. The expected duration of your
participation is 20 minutes.

The procedures of the research will be as follows: Studying the professional
syndicates in the literature review and the international standard of the governance
system. The researcher will conduct some interviews with some members of the
Egyptian Medical Syndicate to answer the attached questionnaire.

There will not be certain risks or discomforts associated with this research.

There will be possible benefits to you from this research as your participation may
help to improve the performance of the Egyptian Medical syndicate. Improving and
empowering the syndicate will be for the benefits of its members and will help to
offer better service to the society.

The information you provide for purposes of this research is confidential.

Any question about the research should be directed to the principal investigator: Eissa
Abou-Omar at the above telephone number and/or email address.

Participation in this study is voluntary. Refusal to participate will involve no penalty
or loss of benefits to which you are otherwise entitled. You may discontinue
participation at any time without penalty or the loss of benefits to which you are
otherwise entitled.

Signature:

Name:

Date :
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Appendix (B) Questionnaire for the Members of the Egyptian Medical Syndicate

Survey on the governance of the Egyptian Medical Syndicate

(These questions are for members of the Egyptian Medical Syndicate)

1) How old are you?

a-21-30  b-31-40 c-41-50 d- 51-60 e- 61 +

2) Gender?

a- Male b-Female

3.A) Have you ever participated in any of Doctors’ Syndicate’s elections, general
annual meeting, syndicate committees)?
a)Yes b)No

If your answer is “Yes” for question 3, then answer the following question:
3.B) How satisfied are you with your participation?
O Very satisfied
O Somewhat satisfied
O Somewhat dissatisfied
O Very dissatisfied

4) How do you know about the activities and programs at your syndicate?

a- website  b- press releases  c- Ads d- other (please specity)

5.a) Have you ever received any correspondence or communication from your
syndicate?

a)Yes b)No

If your answer is “Yes”, please, answer the following question:
5.b) My syndicate contacted me by:
mail
email
phone call
other, please, SPecify.......oooiiiiii

Ooooano
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6) If it is optional to join Doctor Syndicate, do you think you would join it?
a- yes b-no
7) Do you think your syndicate has free and fair elections for its members of the
Board of Directors in general and sub syndicates?
a- yes b-no c- not sure
8) Our syndicate respect for members’ rights such as freedom of speech, religion, no
discrimination based on gender, race , religion, political attitude.
a-agree  b-disagree c- not sure
9) I agree that there is an appropriate degree of decentralization in our syndicate and

the sub syndicates have the requisite powers and capacity to perform their
functions.

a-agree  b-disagree c- not sure
10) Our syndicate is enthusiastic to get members involved in its activities and key
issues.
a-agree  b-disagree c- not sure
11) It is easy to contact our syndicate by mail, email or phone to get information or to
share some ideas related to key issues.

a- yes b-no c- not sure

12) The functions, responsibilities and authorities are well defined in the syndicate
and it is easy to know who is accountable to whom for what
a- yes b-no c- not sure

13) The existing system within the syndicate allows members and stakeholders (such
as patients, ministry of health) to hold decision makers accountable.

a- yes b-no c- not sure
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14) How satisfied are you with your syndicate?
O Very satisfied
O Somewhat satisfied
O Somewhat dissatisfied
O Very dissatisfied
15) How often do you visit the website of Doctors’ Syndicate?
a) daily b) weekly c¢) monthly d) yearly e) rarely
16) The website of our syndicate includes up-to-date information about its
activities, training program, medical conferences, studying, key issues
and discussion related to doctors.
a- yes b-no c- not sure

17) It is easy to get the following information through the website:

A) Press release
a- yes b-no c- not sure

B) Financial statement
a- yes b-no c- not sure

C) The structure of the syndicate
a- yes b-no c- not sure

D) Downloadable annual report
a- yes b-no c- not sure

18) How often do you visit your syndicate?
a) Monthly b) quarterly c) annually d) rarely

19) There is an information desk to guide visitors to the required steps and
procedures to achieve the purpose of their visits.
a- yes b-no c- not sure

20) When I visit our syndicate, I can complete the required tasks and get the
required info in a reasonable time.

21) As a member of the medical syndicate, I know that the code of ethical and

unethical behavior is known and accessible.

a- yes b-no c- not sure
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22) I know that doctors who charged with transgressions have the right to appeal.
a- yes b-no c- not sure

23) I trust and respect the disciplinary committee in our syndicate.
a- yes b-no c- not sure

24) Our syndicate achieves an appropriate balancing between the interest of its
members and the interest of the patients and stakeholders.

a- yes b-no c- not sure

25) Our syndicate offers equitable opportunities for training, studying and
participating in conferences for its members.

26) How would you describe the benefits offered to the members of Doctors’
Syndicate?

a) Excellent b) Very good c) Good d) Fair e¢) Bad f) Very bad

27) Did your membership in Doctors’ Syndicate better prepare you for your career?

a- yes b-no

(The End of the Questionnaire)
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Appendix (C) Questionnaire for Board Members and Senior Manager
(These questions were edited and prepared for the board members and/or senior
managers in the Egyptian Medical syndicate-Implementation Checklist)

1. Egyptian Medical Syndicate has a formally established governing structure.

c- not sure  b-no a- yes

2. Board of Directors makes decisions collectively.

c- not sure b-no a- yes

3. Board of Directors has a designated leader or chair.
c- not sure b-no a- yes
4. The chief executive has a written job description outlining performance
expectations and goals.

c- not sure b-no a- yes

5. Board of Directors evaluates the chief executive annually.

c- not sure b-no a- yes

6. Members of the staff, including the chief executive, are not voting members of the
Board.
c-notsure  b-no a- yes

7. The chief executive is not the Board Chair.
c- not sure b-no a- yes

8. a) Egyptian Medical Syndicate has a mission statement.
c- not sure b-no a- yes

If your answer is yes for the above question, then answer the next question:
8. b) The mission statement is announced throughout the syndicate.

c- not sure b-no a- yes
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9. Board of Directors does not micro-manage or change or engage unnecessarily in
operational details.

c- not sure b-no a- yes

10. Board of Directors makes sure that adequate planning takes place throughout the
syndicate.

c- not sure b-no a- yes

11. Board of Directors makes sure that regular evaluation of programs and operations
is performed and acted upon.

c- not sure b-no a- yes

12. Board of Directors understands the syndicate's finances and monitors the financial
condition regularly.

c- not sure b-no a- yes

13. Board of Directors ensures that internal financial controls are in place and
working.
c- not sure b-no a- yes

14. Board of Directors ensures that the syndicate's accounts are regularly audited.

c- not sure b-no a- yes

15. Board of Directors takes part in resources development.

c-not sure  b-no a- yes

16. Board of Directors ensures an annual report is produced and distributed.

c- not sure b-no a- yes
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17. Board members are not paid for their service and derive no other direct or indirect
gain from their board service.

c- not sure b-no a- yes
18. Board of Directors has a clear set of rules for its own operation.
c- not sure b-no a- yes

19. Board of Directors meets regularly, with dates set in advance.

c- not sure b-no a- yes

20. All board members arrive at meetings punctually and prepared to take part in
proceedings.

c- not sure b-no a- yes

21. Board meetings focus on policy, oversight, and strategic direction.

c- not sure b-no a- yes

22. Board meetings involve active discussion and decision-making rather than rubber-
stamping and listening to staff reports.
c- not sure b-no a- yes
23. Chair of the Board knows how to lead discussions, maintain discipline, and
include all board members in accomplishing necessary work.
c- not sure b-no a- yes
24. Board meetings keep to the preset agenda.

c- not sure b-no a- yes

25. Board of Directors keeps minutes of all of its meetings.

c- not sure b-no a- yes
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26.

27.

28.

29.

30.

31.

32.

33.

All board members have written guidelines outlining expectations of their board
service.
c- not sure b-no a- yes

Board of Directors works well as a team.

c- not sure b-no a- yes

Board of Directors sets annual goals for itself.
c- not sure b-no a- yes
Board of Directors assesses its own performance regularly.

c- not sure b-no a- yes

Individual board members serve set terms within a system of regular rotation.

c- not sure b-no a- yes

Board members serve enthusiastically as ambassadors for the organization.
c- not sure b-no a- yes

Egyptian Medical Syndicate adopts international conventions e.g. convention on
health by the World Health Organization (WHO).

c- not sure b-no a- yes

Egyptian Medical Syndicate coordinates with regional medical associations e.g.
Arab Doctors Union.

c- not sure b-no a- yes
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Appendix (D)

(List of the 25 existing professional syndicates in Egypt)

1- Syndicate of Lawyers, established in 1912.

2- Syndicate of Journalists, established in 1941.

3- Syndicate of Engineers, established in 1946.

4- Medical Syndicate, established in 1949.

5- Dental Union, established in 1949.

6- Pharmacists Syndicate, established in 1949.

7- Veterinarians Syndicate, established in 1949.

8- Syndicate of Agriculture professions, established in 1954.

9- Syndicate of Teachers, established in 1955.

10- Film Association, established in 1955.

11- Syndicate of Actors, established in 1955.

12- Syndicate of Musicians, established in 1955.

13- Trade Syndicate, established in 1964.

14- Syndicate of Scientific Professions, established in 1973.

15- Social Union, established in 1974.

16- Syndicate of Artistic applied professions, established in 1976.
17- Syndicate of Applied Arts Designers, established in 1976.

18- Syndicate of Artists, established in 1976.

19- Syndicate of Nursing Careers, established in 1986.

20- General Tourist Guides Syndicate, established in 1993.

21- Syndicate of Mohaffezy of Holy Qura’an, established in 1993.
22- Syndicate of Athletes, established in 1987.

23- Syndicate of Customs Workers, established in 1994.

24- General Physical Therapy Syndicate, established in 1994.

25- General Syndicate of Public Utilities Workers, established in 1964.

(Egypt State Information Service, Your Gateway to Egypt), Website, July 21, 2012)
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