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Figure 4. Vision drawing for group 1.

Group 2 envisioned their intervention to be at the national level. This intervention
would include an overall vision for unemployment programs, utilizing, assessing, and
distributing human assets according to skills, empowering individuals with knowledge and
skills, competing with local and international market, and aligning all entities together.

Group 3 envisioned their intervention to have an overall vision, providing
professional and standardized skills and accredited certifications, building capacity of
organizations, meeting community needs and revisiting initiatives, raising awareness of
Corporate Social Responsibility and collaboration with them, and changing attitudes and
behaviors of individuals toward work.

There are themes that are common among the three groups, given their explanation of
their drawing. The most common theme is empowering individuals with knowledge, skills,
and providing equal opportunities, which is mentioned six times, followed by collaboration,

which is mentioned five times, and flexibility to meet community needs, which is mentioned
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three times. Other themes are raising awareness, having an overall vision, inclusion, sharing

resources, advocacy, and capacity building.

Figure 5. Vision drawing for group 2.

Figure 6. Vision drawing for group 3.
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Data from the Innovate Stage

In the Innovate stage of the Appreciative Inquiry, each group of participants chose
one theme that emerged from the Inquire stage and developed a plan that would enable them
to reach their vision in their drawings. Out of the five themes, only three were chosen
because there were only three groups available; the three groups chose to make suggestions
for having a clear vision for interventions, establishing relationships and networks for
interventions, and providing training for beneficiaries.

Having a clear vision. Data from participants’ suggestions highlighted the necessity of
having clear visions for all interventions to work under, which allows interventions to have
clear vision and work towards achieving it.

- Conduct a needs assessment of production and service providers in order to identify
the labor market needs, understand the problems they face, what skills are needed,
what resources are available, and what might be needed in the future.

- Share results of the needs assessment with governmental institutions in order to
promote collaboration with the private, public and non-profit sectors to facilitate the
development, investment, and productivity of employers.

- Increase the efficiency of the workers and increase wages and incentives.

- Have clear effective policies, and ensure quality assurance.

- Provide monitoring and evaluation.

- Create competition between different employers through establishing a reward system
for effective initiatives.

Establish relationships and networks. Data from participants’ suggestions revealed
themes around the importance of creating networks, coordination, and collaboration between
different entities dealing with unemployment.

- Have an entity take the initiative to coordinate between different interventions.
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- Identify interventions working in the field to help solve the problem of
unemployment.

- Create a database with all entities intervening to solve unemployment, with a
description of the initiatives and activities implemented at each.

- Unify the overall vision of all entities working in the field.

- Network with companies and conduct needs assessment for them and assess their
capacity.

- Coordinate collaboration between different entities.

- Conduct regular conferences with all parties.

- Publish annual reports about different issues in the field, disseminate, and discuss
with different stakeholders.

- Create a social media tool that integrates all entities to connect and share experiences

Providing training. Data from participants’ suggestions revealed themes around being
able to provide better quality of training to beneficiaries.

- Provide individuals with career guidance so that they can explore their qualifications.

- Assess individuals’ abilities and provide trainings that match their abilities.

- Provide individuals with skills that would help them find suitable jobs and present
themselves.

- Utilize resources and technology to provide efficient training to individuals.

- Provide trainers with trainings that would make use of their abilities.

- Establish training centers across diversified regions in Egypt.

Providing awards based on success to encourage individuals for training.
The three themes chosen by the intervention representatives present a plan for

interventions to work in a more comprehensive manner, improve program effectiveness and
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build capacity of staff, and establish collaborative relationships that ensure sharing resources,
experiences, goals between interventions.
Discussion

The qualitative data derived from the first, second, and third stages of the
Appreciative Inquiry, the Initiate, Inquire and Imagine stages, highlights the distribution of
interventions on the socio-ecological model, the strengths available in interventions, and the
vision created by members working in those interventions. The categories of themes and sub-
categories that underlie them can be used to assess the effectiveness of the current
interventions in terms of what is there and the potential available for interventions to achieve
their visions. This can be done by analyzing the themes using the four factors of effective
interventions described by Nation, Wandersman, and Perkins (2002), which are
comprehensiveness, empowerment, identification and utilization of assets, and sustainability.
Table 2 summarizes how themes from the Inquire and Imagine stage of the Appreciative
Inquiry, which reflects the strengths available in the interventions currently working with
unemployment and their vision, are analyzed in terms of the four factors of an effective
intervention. It is clear that these themes mostly revolved around the factors of
comprehensiveness and sustainability. There are common themes that serve both purposes of
the two factors as well. Interventions seem to have more potential and desire to be
comprehensive and sustainable, although organization and coordination of efforts is also
recognized as a need. However, to increase effectiveness of interventions, there needs to be
focus on building the capacity of organizations to empowertheir communities, and having
strong relationship with the communities they work with, evaluating programs using an
empowering approach, and being able to conduct assessments to map the assets in the

communities they work with.
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Table 2

Matching Themes with Factors of Effective Interventions by (Nation, Wandersman, &

Perkins, 2002).

Factor of Effective Strengths Vision
Interventions
Comprehensiveness | Having an overall vision for all Identify national goals
interventions to achieve
Have initiatives work at different Develop a strategic plan
levels of the socio-ecological model
Collaboration between non-profit, | Ensure effective policies
public, and private sector for non-governmental
organizations
Horizontal and vertical
expansion of initiatives
Establish relationships
and networks between
different sectors
Linking the quality of
education offered, the
training provided, and the
job market
Empowerment Evaluation of programs

Capacity building of
program and staff

Identification and
Utilization of
Resources

Communicate the
achievements and
accomplishments of the
program

Utilize, assess, distribute human
assets according to skills

Share their resources with
other interventions

Sustainability

Have more access to
funding

Collaboration with corporate social
responsibility departments

Support from government

Collaboration between
entities

Comprehensiveness

Connecting charity and
development efforts

Strengths of interventions that were identified by the participants seemed to match the

first factor of effective interventions, which is the comprehensiveness. This factor suggests

that effective interventions work at multi-levels of the system and address different levels of

the socio-ecological model (Nation et al., 2002). With unemployment, it is especially
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important to take a comprehensive approach because it generally is insufficient to intervene
only on one level. Data from the Initiate stage of this study show that 24%, 12 out of 50,
interventions were listed to be working at more than one level of the socio-ecological model,
and most of them were the interventions listed at the individual level. When comparing this
percentage to the percentage from the previous study of youth unemployment that was done
on a larger sample of interventions around the world (Betcherman et al., 2007), it is lower.
The fact that the factor of comprehensiveness is more common in interventions listed by
participants at the individual level, such as interventions providing training for individuals,
but is not common at the other levels could be related to the kind of services provided at the
individual level. Providing training, for example, might require that the intervention
implements another kind of activity that would help the trained individuals use the skills
he/she learns, through providing them with employment opportunities, which falls under a
different level. It could also be that implementers find that their programs have stronger
impact, when they intervene at different levels other than that of the individual. This
interpretation is compatible with the findings from the Youth Employment Inventory by
Betcherman et al. (2007).

In addition, themes from the Inquire stage, such as having an overall vision and
establishing relationships and networks between interventions reveal that participants felt that
it was vital to implement comprehensive interventions. The sub-categories of (1) having
employment initiatives working across different levels of the society, (2) identifying common
goals, (3) moving toward vertical and horizontal expansion of programs, and (4) achieving
collaboration and integration between different entities, and services, all require a
comprehensive approach. Other sub-categories such as addressing local and international
market needs and having a strategic plan that is developed from effective policy reflect the

idea that interventions need to address the problem of unemployment in socio-ecological
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context that ensures interaction between different levels. This theme illustrates the idea that
working on policies, which is on the societal level, influences the effectiveness of
strategically implementing interventions at the other levels.

Participants wished that there was a stronger link between the quality and type of
education offered to individuals in schools, the type of the training provided by interventions,
and the job opportunities available in the employment market, suggesting the need for a more
comprehensive approach to implementing interventions. The integration of capacities of
different organizations available in different sectors and levels is important for the
effectiveness of solving complex problems such as unemployment. Huppe, Creech, and
Knoblauch (2012) for example, suggest that governance networks can be an essential tool
that not only brings resources together, but also results in the collaboration that ensures
sharing experiences, knowledge, and transforms conflicts between the public sector, private
sector, and civil society into fruitful collaboration. This leads to having more sustainable
interventions and helps in creating an overall vision. Although collaborative efforts are
available among the strengths of the current interventions, the network needs to be more
organized and coordinated through governance networks to increase sustainability and
effectiveness of interventions. As mentioned in the vision of one group of the participants,
sharing resources between different entities, such as database of beneficiaries, highlights the
need for interventions to collaborate and share resources together to better serve
beneficiaries.

Empowerment

Data show that strengths of the interventions working with unemployment include the
fact that they are able to reach out to diverse communities. Other themes around providing
access to information are empowering beneficiaries with knowledge, and skills through

training to gain mastery over them, and be able to start their career and ensure employment,
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being able to meet actual and common needs of beneficiaries, and having effective training
material and resources. Thus, the factor of empowerment here is more related to empowering
individuals through providing them quality services than to supporting grassroots
movements. Although the empowerment factor is not available in interventions, they might
have the potential and need to implement this approach but they lack knowledge about this
area.

Matching the data with the empowerment factor reveals that capacity of interventions
working with unemployment in Egypt needs to be built on how to adopt an empowering
approach while implementing their interventions. Empowerment is defined by Nation et al.
(2002) as empowering communities through grass-root involvement, citizen participation,
and collaboration with community members, which lead to building the organizational
capacity. The only theme that was related to this definition of empowerment was being able
to ensure quality of services provided and effectiveness of activities, by following up with
beneficiaries and being flexible to change their activities according to the communities’
needs. However, it was also unclear how this might be done in a structured and empowering
way that ensures community members and beneficiaries’ participation.

Empowerment is a very broad concept that involves many definitions. According to
the World Bank, “empowerment is the expansion of assets and capabilities of poor people to
participate in, negotiate with, influence, control, and hold accountable institutions that affect
their lives” (The World Bank, 2002, p. 11). The definition provided by the World Bank
differs from the one provided above, as it is more relevant to empowering individuals by
offering them good quality of services, rather than adopting an empowering approach that
ensures their participation. The definition of empowerment by the World Bank explains
factors that need to occur in the interventions that are currently running to ensure they

empower the communities they work with. The World Bank (2002) explains four factors of
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empowerment that are access to information, inclusion and participation, accountability, and
local organizational capacity. Having access to information could be relevant to the themes
obtained from the data. Being able to provide information of services and assets available in
communities to the beneficiaries is a crucial factor, that empowers individuals because if they
do not know which resources are available for them when they are unemployed, they will be
deprived from the services provided and will not be empowered.
Identification and Utilization of Resources

Data from the interventions’ visions reveal that communicating the achievements and
accomplishments of interventions together and sharing their resources with other
interventions, which could be considered an asset of shared experiences, is needed. Another
theme was to utilize, assess, and distribute human assets according to skills. They referred to
a need for creating a databank, to have more access to resources, in general. Thus, it is
necessary for interventions to map assets in the communities they work with so that they can
maximize their utilization. Participating in the workshop helped participants identify
resources because they were able to network and to get introduced to other interventions.
Identification and utilization of resources as a factor of effective interventions is defined by
Nation et al. (2002) as being able to identify, map, develop, and use the different kinds of
assets available in the community.
Sustainability

Data from the Initiate stage show that, at the community level, participants listed five
interventions that are Corporate Social Responsibility departments of multi-national
companies, who collaborate, cooperate, or partner with interventions working at other levels
to sustain the development of the programs or initiatives taking place. In addition, at the
society level, nine out of the ten interventions listed at this level work as funders for

interventions working to solve the problem of unemployment. This data reveal that there
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exists collaboration that supports the sustainability of unemployment interventions in Cairo.
It is also clear from the themes in the Inquire stage such as collaboration between entities and
integration of services offered by interventions, that they help ensure sustainability of
interventions working, which is considered strength. This data confirms the presence of the
factor of sustainability in interventions, which is becoming economically stable, through
achieving self-sustainability, and gaining political and social support (Nation et al., 2002).
However, under the theme of having a clear vision, the sub-category of providing more
funding for interventions suggests that some programs may not be currently sustainable. In
addition, under establishing relationships and network between interventions, one of the sub-
categories is connecting charity and development efforts by different interventions. There are
many interventions providing charitable work, and establishing networks between
interventions and charitable organizations might help ensure sustainability by increasing the
pool of funders available for interventions working on the problem of unemployment.
A Vision for the Future

This section examines the most crucial part of the data, which are the suggestions of
the participants, for future practice, to be able to bridge the strengths available in their
interventions to the visions they created. Suggestions were given at three different areas that
need development, (1) having an overall vision for interventions, (2) establishing relationship
and network for interventions, and (3) providing better training to improve the employability
of individuals. The suggestions made mainly revolve around collaboration, providing
efficient training, and sharing an overall vision.

Data from the Initiate stage of the Appreciative Inquiry workshop revealed that out of
the 50 interventions listed, only one organization works at all levels of the socio-ecological
model, which is a governmental institution. Expanding the remaining programs into

comprehensive efforts would be challenging and expensive. The obvious solution is to adopt
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collaborative solutions or approaches. In a non-collaborative approach, each intervention is
immersed in intervening at one level to solving their problems that exist at this specific level,
while missing out on many other assets that could be shared with other interventions through
collaboration. Collaborative solutions have the potential to bring all interventions together
and make them focus on sharing their assets, building toward a more comprehensive
approach (Wolff, 2010).

Collaborative solutions can create a holistic approach instead of fragmentation, which
is dealing with each problem of a community separately, and in a way that does not capture
the interrelatedness between different problems. For example, as mentioned in the literature
the challenges faced by the technical education and vocational training reform in Egyptoccur
at different levels of the system, such as cultural obsession with certificates, unmet needs of
the labor market (Krapp, 1999), and policy changes (Nasr, 2010; TVET Programme, 2007).
Although this kind of reform focuses on the community level, other interventions need to
focus on raising awareness to change the stigma about technical and vocational education as
being non-prestigious.

If the intervention is not comprehensive and fails to address the interrelatedness
between different aspects of the problem, then no matter how well interventions develop
technical institutions, it will still be seen as non-prestigious and will hinder the reform. This
then influences another factor, which is the productivity of industries that hire graduates of
technical institutes. Moreover, without collaboration between the technical institutes and the
employers in the labor market, students will lack the hands-on training that would allow them
to gain skills that meets the labor market needs. This interdependence between levels of
intervention is a key factor in an ecological framework; changes in one part of the system
lead to changes in other systems (Campbell et al., 2010).Solving the problem in small pieces

does not allow for comprehensiveness and fails to take into account the context of
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unemployment. The suggestions made by the participants at the workshop reflect this point as
they suggested that they identify interventions working in the field to help solve the problem
of unemployment, and create a database with all entities intervening to solve the problem,
with a description of the initiatives and activities implemented at each. Participants also felt
the need to unify the overall vision of all entities working in the field so that separate efforts
would align with one another, establish relationships with the private sector, and conduct
needs assessments to understand their capacities. The first two suggestions were partially
achieved through the workshop, as a preliminary database has been created, outlining some
of the available interventions that work with unemployment. In addition, participants
suggested that it was key to assess individuals’ abilities, provide trainings that match their
abilities, and help them find suitable jobs. These suggestions require the involvement of
several stakeholders or interventions in order to achieve this outcome. For example, a career
counseling center is required to conduct the necessary assessment to identify the abilities of
the individual, and an intervention that provides the assigned training is needed to implement
this part of the process, and finally, a recruitment agency is needed to link the individual to
the employers that need the skills learned.

It is clear from the participants’ suggestions that they are more concerned and focused
on the fact that interventions need to coordinate and identify assets and be able to utilize
them, and align efforts done by interventions. Wolff (2010) also mentions that collaborative
solutions provide effective and accessible communication between interventions, instead of
having limited information; provide coordination instead of duplication of efforts;
cooperation instead of competition; prevention instead of crisis orientation; citizen driven
interventions instead of ones driven by bureaucracies; focus on assets instead of deficits;

integrate formal and informal helping networks instead of excessive professionalism; and
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align the goals of the people working at interventions with their processes, instead of losing
their purposes.

Participants are willing to learn skills that would allow them to use the power of
collaboration, as they suggested that they want to have an entity that takes the initiative to
coordinate between different interventions, conduct regular conferences with all parties,
publish annual reports about different issues in the field to disseminate and discuss with
different stakeholders, and to create a social media tool that integrates all entities to connect
and share experiences. The suggestions made by the participants that would serve that field is
very crucial in being able to collaborate; however, finding an entity that can allocate the
required resources to bring interventions together might also require that different
organizations, including a governmental one, collaborate to achieve the suggested outcomes.

The upcoming United Nations Conference on Sustainable Development in Brazil
focuses on cross-sectorial collaboration between governmental, non-governmental
organizations, private industries, and community members (Rosen, 2012). Rosen (2012)
argues that ignoring the cross-sectorial collaborations result in a collective loss for all parties,
as there are resources and potential that is wasted in developing countries. Wolff (2010)
outlines six key principles for collaborative solutions. The first principle is encouraging true
collaboration as the form of change, and this includes applying true collaboration that builds
on networking, coordination, and cooperation. Himmelman (2001) defines networking as
exchanging information; coordination as exchanging information and modifying activities for
the same benefit; cooperation as exchanging information, modifying activities, and sharing
resources to meet common goal; and collaboration as building on those three concepts, to
include exchanging information, modifying activities, sharing resources, and enhancing
capacity of another organization by sharing risk, responsibilities, rewards, and resources,

meaning being accountable for all. Collaboration cannot be successful unless it includes
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networking, coordination, and cooperation between its members. Without networking,
implementers of interventions will be unable to connect their beneficiaries to resources, while
coordination uses resources efficiently to meet community needs, and cooperation brings
interventions under a shared goal. For effective collaboration, professionals should not get
together to discuss issues and make decisions, without taking actions, or involving the
communities they work with (Rosen, 2012). Wolff (2001) suggests that the most successful
community coalitions are those that work on establishing relationships with community
members, with which they will work and mobilize.

Participants made suggestions that would help interventions move towards a more
collaborative approach, and that could be implemented through building a coalition, as
coalitions promote collaboration, but they did not mention coalition as part of their
suggestions. They were more focused on the steps that would allow more collaboration, and
not how those steps could be implemented. In March 2011, after the January 25 revolution,
Nahdet ElMahrousa, and Egyptian non-governmental organization, cohosted a roundtable
was conducted to provide recommendations to adopt a multi-stakeholder approach to Egypt’s
development (The Brookings Institution, 2011). Among the recommendations were support
coalition building and networking between civil society associations, support coalitions and
reforms, evaluate and replicate successful initiatives, and improve public awareness in media
and support civic engagement in education. This roundtable suggests the opportunities
available in post-revolutionary Egypt. It encourages educational reform, in terms of curricula
development and replication of social entrepreneurship programs, which requires
collaboration with different entities. It is inferred from this roundtable that there are more
opportunities for collaboration between different sectors, after the revolution. Building a

coalition was not mentioned by any of the participants at the workshop.
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This factor of utilization of resources is also addressed by the participants’
suggestions. They suggested conducting needs assessment of production and service
providers in order to identify the labor market needs, understand the problems they face, what
skills are needed, what resources are available, and what might be needed in the future, and
utilizing resources and technology to provide efficient training to individuals. Participants
want to assess the assets available in the community and make best use of them. The second
principle of collaborative solutions by Wolff (2010) is to employ an ecological approach that
builds on community assets. This is also identified as one of the factors of an ecological
framework, which is distribution of resources- the way resources are identified and utilized
within a community helps understand how the community functions (Duncan et al., 2007;
Kloos et al., 2012).

It is shown in the drawings of the groups of participants in the Imagine stage that
there is a common vision that they wish to work under; their drawings implied that they want
something to gather around. The third principle of collaborative solutions is to take action by
addressing issues of social change and power on the basis of having a common vision. In this
principle, the level of involvement between interventions goes beyond networking and
coordination and works on having a common purpose, being able to utilize the resources to
achieve the intended goal. In networking and coordination, there is a mutual benefit;
however, in cooperation and collaboration, there is a common goal or purpose or vision that
brings together all interested parties. Thus, applying cooperation and collaboration, involves
more challenges as people have different interests and to agree on a common vision, a lot of
discussion would need to happen and agreement on the goals is necessary so that
interventions could implement activities that would impose change in the problem of

unemployment, and eventually reach their common vision.
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opportunities that allows access to resources. This would foster the interaction of

interventions with one another.
Limitations

Since this study is Appreciative Inquiry (Al)-driven, the generalizability of the results
of this study is limited because the focus was solely on interventions that participated in the
workshop, and they were chosen using non-probability sampling. Participation in the
workshop depended on participants’ willingness to attend and their schedules. However,
findings lead to recommendations that suggest a collaborative and empowering approach
while intervening to deal with unemployment, which could be used as a model to implement
with other interventions.

Finally, this study has used a nontraditional tool of measuring assets based on a socio-
ecological model in Cairo, which is Al. While conducting the workshop, the research asked
the participants if they are aware of Al, and none of them had heard of it. Since Al appears to
be relatively new in Egypt, it is necessary to discuss its application in Egypt so that it would
be easier for others who wish to try it. First, it was not possible to conduct the four stages of
the Appreciative Inquiry in a one-day workshop. It needed two days to implement the Initiate
and Inquire stages in the first day, and the Imagine and Innovate stage in the second day. As
the workshop is considered a suitable place for participants to network, and it was also
among the objectives of the workshop, it is likely that participants would engage in
discussions about the interventions they represent, while conducting the interviews. It was a
very good activity that helped participants to network and share experiences; however, it
takes longer than the expected time, which was 10 minutes for each interview. In the Inquire
stage, the researcher passed on interview forms so that participants can take notes, which
could be used in data analysis. This did not work very well, as most of the notes were

unclear, and some interview forms were not filled in with information. Therefore, data from
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interview forms were excluded from data analysis. Another issue is that participants were
unable to grasp how to write proactive propositions, which is considered the most
challenging part of Al as it requires conceptual effort to link between themes that emerged
and visions (Preskill & Catsambas, 2006). Participants were not able to phrase the proactive
propositions in affirmative and active statements. More time might allow the researcher to
work with them on rephrasing them so that participants can feel that they are in the present
tense and can actually happen. However, another challenge might arise if the workshop is
conducted on two days, as participants might not be able to leave their jobs for two days,
given the number of invitees that apologized to attend due to other commitments. The
challenges faced at this workshop do not seem to be caused due to cultural differences related
to its application in Egypt, as similar challenges have been reported in other regions (e.g.,
Preskill & Catsambas, 2006). Other challenges related to language might arise if
Appreciative inquiry is translated; however, at this workshop, participants were bi-lingual,
and understanding the material that facilitated the workshop activities at each stage was clear.
Practical Implications

In general, it was a positive experience, and the highlight of the workshop was when
the researcher received feedback from participants, at the end of the workshop. They found it
interesting, different in the kind of activities that were introduced, and most importantly that
they realized how all participants working at different levels align under common themes and
their needs were very close to each other, despite the fact that they work at different levels
and serve different communities. Finally, participants were interested in taking the outcomes
of the workshop and taking a step forward to make it effective. This provides some evidence
that the Al format does help build momentum and generate enthusiasm. It also highlights the
value of bringing interventions working to solve the problem of unemployment together and

assessing their strengths.
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This study works as a step towards participatory action research, which involves
stakeholders. Outcomes of the research can be used by current interventions to identify some
of the assets available in Cairo for interventions working with the problem of unemployment.
It also provides support for donors to focus on coordinating efforts between interventions,
integrate services, and enhance collaboration. Once a coalition is established, and its
outcomes are evaluated, if it is found to be effective, it could be used as a model to be applied
for different interventions working in different fields.

Future Directions

For further research, another Appreciative Inquiry workshop could be conducted on a
larger scale to match its results with the results of this study, and identify further strengths
that could be used. This study was not limited to assessing a particular population in which
the interventions dealing with unemployment are serving; however, further research can
focus on specific populations such as youth or women. An assessment to measure the
willingness of interventions and organizations working with the problem of unemployment to

be a member of a coalition, and their expectations of their participation would also be useful.
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Appendix A

English Version Consent Form
Consent form:

Project Title: Appreciative Inquiry Workshop — Alashanek Ya Balady

Principal Investigator: Hana Fahmy, e-mail: hanaemad@aucegypt.edu

You are being asked to participate in a research study. The purpose of the research is to
identify the assets of interventions dealing with the problem of unemployment in Cairo,
Egypt, which can contribute to solving the problem of unemployment, and the findings may
be published and presented. The expected duration of your participation is 8 hours.

The procedures of the research will be as follows: By signing this consent form, you are
agreeing to participate in the study, where you will be participating in a session, where you
will work with others to identify the assets available in current interventions to deal with the
problem of unemployment, and plan how those assets can be utilized.

The information you provide to this research will not be linked to anything that would reveal
your identity, when it is published in a report.

There will not be any risks or discomforts associated with this research.

Participation in this research will give you the opportunity to identify current interventions
working with unemployment, reflect on your experience, utilize the strengths of current
interventions, which will help many stakeholders to address the issue of unemployment, and
develop the community. It will also help you to network with representatives of other
interventions and build capacity of your organization.

If you have any inquiries regarding the study and the research subject’s right, please contact
Hana Fahmy via phone, 0102336048.

Participation in this study is voluntary. Refusal to participate will involve no penalty or loss
of benefits to which you are otherwise entitled. You may discontinue participation at any

time without penalty or the loss of benefits to which you are otherwise entitled.


mailto:hfahmy@bfce.eun.eg�

Running head: SOCIO-ECOLOGICAL ASSESSMENT OF UNEMPLOYMENT INTERVENTIONS 73

Signature

Printed Name

Date
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Appendix B
Arabic Consent Form
dfiag Al o (B AS jLdiall Aluca 488) ga B jlaind)
gl b elilile dman . (ol Ll i) o e gliu¥ Jas Ay s Gl Ol sis

S0 5] Aralally iiale Al o agh in : gyl ialyl)

Y OYFTTLEA Ll hanaemad@aucegypt.edu (= s AN & )
Al alall 5 el jall L aiati il 5 g8l ol s uaad 1)l all oda Cangd dfing Al 53 84S jLEall e e i
. D) S o iRE Y ) Al g A R 5=

b a8 ) il Aa) A J kil o ) gall Jumdl alasia) ) 138 o 28 3 palal 3 AlUa) A el
el A andl 138 84S JLiall 428 giall 3aa)) Lagal€ Loy 5l ale jaise 5l deaiadio 4y )50

G sl pall o2 84S Ll e ol gay oo <l 3 jlaiul) oda e cliliaaly 1 Y1 Jadi 4l yall Cile) jal
8 AUl Al ellas A ol palsall 5 gl yadlaie 3 siall 3 ) sall dpand o (AT ae Jant s g laial & & s
) gall 038 aladin) a1 Adad a9 93 all

o shas (gl oy o (g A e (0585 Cigms Al Jall 038 (8 g (i ) e slaall s guadll o s 5 4 )
R Al pall o3 55 o e iy a (e gready 38 6 o (gl Al _all B g

Al ASe llad Al ol yaluall 5 gl ) L 5 8 siall 3 ) sall dpaail Fua jall Cand) 13 84S L) claial Cogas
2oLy 38 Laa ol a3 DA (g Lgiia A clalaill 8 Sall dua jill ol 2 LS clgaladin) 2885 5,0l 3
o Gl e el (i sus S Hlia O LS izl gty Aldaal) A0S0 J 5l 6 and) 138 (e (sl
Leial (A A pally Al ol oS At g 0 HaT (S e

A 55 O aan AS i) s (e dail Cllial (sl san vie o Lgd (S i) B sia sl Al jall odgy ddlaia Al g
LY YT EA  agh lia )

G ol ol Gl sie sl il A8 il e plaall o Cua | e s Jae Y ale dul all o388 AS L) ()
L 3al 02gd ol gl Ay gie 90 (ga iy (sl (B AS il (e i sl Ln i€y ell B Ul 3


mailto:hfahmy@bfce.eun.eg�

Running head: SOCIO-ECOLOGICAL ASSESSMENT OF UNEMPLOYMENT INTERVENTIONS 75

Appendix C

List of Compiled Interventions

Interventions | Website
Interventions ldentified by Researcher and AYB
http://www.abilitycc.com/ (website under

Ability Contact Center construction)
Ashoka http://www.ashoka.org/country/egypt
AWTAD http://www.awtad-egypt.org/
Better World Foundation http://www.bwngo.org/bwngo/ict Egypt.php
http://www.bp.com/sectiongenericarticle.do?cat
BP - CSR egoryld=9026901 &contentld=7049221
http://www.caritasegypt.org/sdfr/Content/defaul
Caritas Egypt t.asp
CID Consulting http://www.cid.com.eg/
Coptic Evangelical
Organization for Social http://www.ceoss.org.eg/
Services (CEOSS)
Corporate Social Responsibility | http://www.barclays.com.eg/home/about us.htm
(CSR) - Barclays 1
Corporate Social Responsibility | http://www.mobinil.com/aboutMobinil/socialres
(CSR) - Mobinil ponsibility.aspx
Corporate Social Responsibility
(CSR) - Pepsico Not Found

http://www.mobinil.com/aboutMobinil/socialres
ponsibility/Mobinilinitiativetotrainandemploy/E

Ebtessama btessamaFoundation.aspx
Egypt Enterprise Development
Project (EEDP) http://www.eedpegypt.org/w1/en/home.php

Egyptian Association of SMEs
Development and Combating

Unemployment http://www.easedcu.com/
Enterprise TVET Partnership ) g
(ETP) Building Materials http://www.tvet.org/buildingConst.htm

Helwan Association for
Community Development

(Bashayer) http://www.sodic.com/csr/alfanar/bashayer/
Injaz http://www.injaz-egypt.org/
International Youth Foundation http://www.iyfnet.org/country/Egypt
NahdetEIMahrousa http://www.nahdetmasr.org/
http://www.nebni.com/inner.php?pageld=1&typ
NEBNY Foundation e=0&typeld=0
http://www.newhorizons.com/content/centerSea
New Horizons Foundation rchResults.aspx?siteid=185
http://plan-international.org/where-we-
Plan International work/africa/egypt
Right Track http://www.righttrackconsultancy.co.uk/

Solutions Consulting http://solutions.com.eg
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Together Foundation ‘

Not Found

Interventions working at the individual level

AERI Institutional Linkages

http://www.angelfire.com/mo3/aeri-muciacairo/

Project
AKDN http://www.akdn.org/egypt
AlashanekYaBalady for
Association for Sustainable http://www.ayb-sd.org/
Development
AMIDEAST http://www.amideast.org/egypt
Career Counseling Egypt http://www.careercounselingegypt.com/
Dale Caarnege http://egypt.dalecarnegie.com/
Egypt @ Work http://www.iyfnet.org/egypt@work

Egyptian Association for
Educational Resources, E-ERA:
Call Center Project; Technical

and Vocational Training

http://egypt-era.org/about/

Future Generation Foundation

http://www.bibalex.org/he funding/Donors/Det
ails.aspx?ID=57

Job Masters: Mostakbalna Fi
Baladna

http://jobmastergroup.com/recruitment/

MasrElKheir

http://www.misrelkheir.com/

National Egyptian Development
Association, NEDA

http://neda.org.eg/

Psych Health

http://psychealthegypt.com

Ressalla

http://www.resala.org/

Social Fund for Development

http://www.sfdegypt.org/

The Binational Fulbright
Commission in Egypt, BFCE:
The Community College
Initiative

http://www.fulbright-egypt-cci.org/

The Micro-Franchise for
Enterprise and Youth
Development

Not Found

Interventions working at the relationship level

American Chamber

http://www.amcham.org.eg/

Culture Wheel

http://www.culturewheel.com/

Dasen (Development
Association for Empowering

http://www.mobinil.com/aboutMobinil/socialres
ponsibility/Mobinilinitiativetotrainandemploy/D

Special Needs) asen.aspx
Job Mastergéllzl/l (;)ns;akbalna k1 http://jobmastergroup.com/recruitment/
LinkedIn http://eg.linkedin.com/
MasrEIKheir http://www.misrelkheir.com/
Ressalla http://www.resala.org/
Social Fund for Development http://www.sfdegypt.org/
Zdny Not Found

Interventions working at the community level

Aramex

http://www.aramex.com/

http://www.pathways.cu.edu.eg/

Cairo University: Pathways to
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Higher Education Program

Career Development Center:
University or College
(NahdetMasr)

http://www.nahdetmasr.org/eeea/cdc

Corporate Social Responsibility
(CSR) - vodafone

http://www.vodafone.com.eg/vodafoneportalWe
b/en/P612522281289125662224

DACUM-PLUS Not Found
Danone http://ecosysteme.danone.com/project/danfarm-
egypt/
. - . o
Education for Employment http.//www.efefoundaetgl(})lgl[org/ internal.php ?url

Enterprise TVET Partnership
(ETP) Building Materials

http://www.tvet.org/buildingConst.htm

Institute of Mataria Technical

College: Certified Skills Not Found
Training Center
Market Link Not Found
Nissan http://www.nissan.com.eg/en/web/homepage/in
dex.htm
Social Fund for Development http://www.sfdegypt.org/

Technological Complex
Education

http://www.edf.edu.eg/Itecs/Amiria.aspx

Interventions working at the society level

Alamal bank foundation for
training and employment

Not Found

Drosos Foundation

http://www.drosos.org/en/taxonomy/term/124

Ford Foundation

http://www.fordfoundation.org/regions/middle-
east-and-north-africa

Program, HEEP

GIZ (Deutsche

GesellschaftfiirInternationaleZu http://www.giz.de/en/
sammenarbeit)

Higher Education Enhancement http://www.heepf.org.cg/

Sawiris Foundation: Maadi
Youth Training Center

http://www.sawirisfoundation.org/

Social Fund for Development

http://www.sfdegypt.org/

USAID

http://egypt.usaid.gov/en/Pages/default.aspx

Women Entrepreneurship and
Leadership Program (WEL) -
The American University in
Cairo (AUC)

http://www.aucegypt.edu/business/wel/Pages/ho
me.aspx

World Bank

http://www.worldbank.org/en/country/egypt
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Appendix D
Appreciative Inquiry Workshop for Interventions dealing with Unemployment in Cairo
May 10, 2012
Inquire
J Interview your partner using the appreciative interview guide and questions below:

- Each person will have ten minutes to interview their partner.

- Encourage your partner to tell their story, draw them out with your positive energy
and excitement. As the interviewer, focus on listening—don’t jump in with your own
story.

- You will be telling the group about your interview, so take good notes and listen for
great quotes.

- These forms will be collected by the researcher.

Interview Form

- At which level/s does your initiative intervene?

- What are the activities implemented at your initiative?
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1- Tell me about a peak experience you have had in working on issues of unemployment

through the program that you represent.
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2- What are the elements that made this experience possible? (think about your qualities,
the beneficiaries, the organization you work for, the values, coworkers, the activities,

the model, nature of work)
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3- What are three wishes which you would like to see happen in your organization which
would make it possible to have more peak experiences as you work to solve the problem

of unemployment?
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Appendix E

Appreciative Inquiry Workshop for Interventions dealing with Unemployment in Cairo
May 10, 2012

Imagine
Imagine that it is 2017, 5 years from now, your intervention was selected to be interviewed
by one of the prominent TV presenters because of its outstanding work with unemployed
youth. You are given national recognition because you have been so successful in helping
young individuals improve their lives because they are unemployed. The presenter begins
the interview by asking you to describe what you have done to make your initiative so
effective, “How did your initiative manage to have such a positive impact on unemployed
youth?” “Why do beneficiaries seek your initiative?” “How were you able to sustain the
success and continuation of your program?”
Discuss these questions with your group and create a picture that illustrates your vision for

future employment initiatives.
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Appendix F
Appreciative Inquiry Workshop for Interventions dealing with Unemployment in Cairo
May 10, 2012
Innovate
Choose a theme from the list, and develop actionable statements, “proactive propositions”,
that bridges the gap between the strengths of the interventions currently active, and the vision
to those interventions.
Proactive propositions should be:

- Be in the present tense

- Be affirmative

- Stretch the imagination and go beyond the normal

- Be a desirable and possible outcome

- Consider the socio-ecological model



