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Ecosystem 

Entrepreneurs are living creatures grow and prosper if a surrounding environment supports 

and nurtures their existence and growth, which is called the ecosystem. Some entrepreneurs 

are inherently entrepreneurially inclined  and sometimes learn and acquire these skills from 

their environment. Biological ecosystem is described as "all the living things in an area and 

the way they affect each other and the environment" (Cambridge Dictionary), while 

described as "A biological community of interacting organisms and  

their physical environment" ( Oxford Dictionary). (Bloom and Dees 2008) define 

biological ecosystems as made up of complex webs of interrelated organisms, or players, 

each of which has a role. However, it is not only made up of organisms, but also of 

environmental conditions like soil, weather, and water. These environmental conditions 

have a significant impact on the types of organisms that can exist, as well as on their 

relationships with one another. And so, environmental conditions determine what types of 

organisms will live and which will die. 

 
Figure	4	Daniel	Isenberg	Entrepreneurship	Ecosystem	Model	(Source	Babson	College)	
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Daniel Isenberg, the first person to use the terminology "Ecosystem" in the 

entrepreneurship context, describes it as a living system that is built up of hundreds of 

specific elements communicating and interacting with one another and with the outer 

context. These elements are grouped into 6 different domains: financial capital, human 

capital, societal and cultural norms, enabling policies and leadership, institutions and 

infrastructural support, and venture-friendly market, Figure 4. Accordingly, there are 

enablers that foster and nurture the growth of entrepreneurs like how a biological 

ecosystem supports its organisms to live and grow. Without these supportive functions, 

nutrition, and healthy interactive relationships between these organisms and the system, 

entrepreneurs cannot survive.  

 

Egyptian Ecosystem 

 
Figure	5	Egypt	Entrepreneurship	World	Ranking	(Source	GEDI)	

Analyzing the Egyptian entrepreneurship ecosystem unveils major deficits and limitations 

that must addressed to revive and grow entrepreneurship. (Abdel Aziz 2012) conducted a 

survey on 25 MBA students in Egypt identifying 13 barriers hindering Entrepreneurship in 

Egypt. The barriers are: Lack of source of finance, lack or insufficient market data, 

regulatory requirements and cost to start a business, government bureaucracy, 

administrative corruption, lack of transparency, business monopoly, inadequate 

infrastructure, changing laws, regulations, and investment policies, lack of qualified 

workforce, social norm of not to take risk, personal tendency not to take risk, legal 

consequences of failure. (El Dahshan el Al 2012) also describe the prevailing culture as a 
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major barrier against entrepreneurship. Egyptians do not like to take risk; the cultural norm 

is geared towards stable public jobs with little or no risk.  

The OECD, also, correlates the lagging entrepreneurial activities in the MENA region to 

the cultural norms that promotes public jobs over private business, policy frame work, 

corruption, and market dominance 

by a handful of powerful 

businessmen. The regulatory 

environment, also, limits fair 

competition and favors certain key 

players. It also does not offer 

incentives for enterprises to 

innovate (OECD 2013). However, 

Daniel Isenberg in his article 

“How to Make an Entrepreneurial 

Revolution” points out that 

Culture norms can change in short 

time giving some concrete 

examples; Ireland environment 

changed dramatically from 

supporting public jobs and discouraging youth to start their businesses towards 

encouraging and celebrating entrepreneurship. This change is a result of successful 

examples and dissemination of opportunities of success. Media plays a central role in 

promoting this message. Not only Ireland has managed to do it, Chile also has done it; 

others can follow- if they wish. 

Education, being the main contributor to shaping the mindsets and personal traits, lacks 

both the skill sets and knowledge of entrepreneurship, both in university and pre-university 

education. There is a genuine need to incorporate entrepreneurship modules in the school 

and university curriculum (El Dahshan et Al 2012). 

Figure	6	Status	of	Egyptian	Entrepreneurship	Pillars	(Source	GEI)	
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Figure	7	Scores	of	Entrepreneurship	Pillars	(Source	GEI)	

 (Badr 2009) highly stresses the correlation between the political framework, sociological 

and psychological characteristics and entrepreneurship. Egypt has passed different 

structural period resulting in totally different types of entrepreneurs. Adding to this, a key 

element of the start and growth of the entrepreneurial activities is funding. Most of the 

literature document the limitations and sometimes even absence of funding mechanisms 

and channels to support entrepreneurs who do not have collateral tangible assets to apply 

for bank loans. Eventually, the lack of appropriate financial channels constrains the 

expansion and development of entrepreneurial activities. 

Another key point is dealing with paperwork, which stands as the biggest hurdle for 

Egyptian businesses planning to export their products abroad or import from other 

countries. They need to submit 8 documents to export and 10 documents to import—as 

opposed to France, for example, where only 2 documents are needed both for imports or 

exports. Even the regional average is lower at 6 documents for exports and 8 for imports. 

In Egypt, traders must submit multiple forms to the same entity (Ease of Doing Business) 

(OECD 2013) in “New Entrepreneurs and High Performance Enterprises in the Middle 

East and North Africa” describes the entrepreneurial activities in the MENA region as 

being way behind other parts of the world, even their developing counterparts in Latin 

America and Asia. According to the World Bank data, the creation of new limited liability 

companies in the MENA is 0.6 per 100 persons, while the percent is 4.2 in other developing 

countries and 2.2 in central Asia and 1.3 in Latin America. According to (El dahshan et al 

2012) the Egyptian entrepreneurship system operates in a linear mechanism that does not 
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allow inter-sectorial collaboration and self-sustainability of the new born ventures that 

highly depend on the nursing and protective nature of supporting organizations. 

(El Dahshan et al, 2012) call for a paradigm shift towards a newly suggested TEAM Model 

that is built on pillars and supporting functions. This TEAM model serve entrepreneurs 

during their three stages of progress: the pre-initiation, initiation and operation and growth 

stage. It tackles the entrepreneurial model as a whole disregarding of stage.  

Enablers of Entrepreneurial Development  

Daniel Isenberg in “How to start an entrepreneurial revolution” points out that while most 

countries are thriving to move into the entrepreneurial economies to fix their problems, 

there are no secret bled nor uniform strategy. However, there are best practices and road 

map that have to be adapted to the national context.  Replicating successful models is not 

necessarily the best way to get the same outcome; what applies in one context does not 

guarantee success in another words, following the visionary Silicon Valley model is not 

the best methodology. We should be able to identify the strengths and weaknesses of the 

economy and hence design our intervention. Rwanda went from 143 to 46 in 2015 

according to the World Bank Ease of Doing Business Report, 2014. 

This leap can be attributed largely to the reforms taken by the government after the 

gruesome genocide of 1990 that did not photocopy the Silicon Valley but rather supported 

a local industry around the national crop- Coffee- by training farmers, businesses, 

packaging and related industries. The result was a dramatic increase of the small businesses 

reaching 72.000 new venture that contributed to the quadruple GDP after tripling the 

exports and reducing poverty by 25% in just a decade.   

This supports Isenberg’s notion that each entrepreneurship ecosystem is unique; the 

uniqueness of each ecosystem is stimulated and fueled by different elements. For example, 

Israel's ecosystem evolved in the seventies around high military necessities and in absence 

of natural resources. Ireland's ecosystem, on the other hand, was close to the European 

market and in context of free education and presence of multinational companies in the 

eighties. China's ecosystem is evolving in a diverse political system. A leap frog of 

entrepreneurship ecosystem cannot be attributed to a single one factor nor generic 

attributes; It is the interaction of many variables working simultaneously to maximize the 

total output, Isenberg says. Applying this to the local Egyptian context, we need to look for 
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weaknesses and strengths of the existing ecosystem and look for ways to address 

weaknesses and maximizes the strengths. Human capital is an area of improvement that is 

explicitly addressed by this research.       

Social Entrepreneurship  

Social entrepreneurship emerges as a field of business innovation that tackles community 

needs in financially and technically viable ways. Profitability for social entrepreneurship 

is not the optimum goal, though it is an integral part of its sustainability.  Combating social 

pain and suffering as well as contributing to poverty alleviation are the main drivers for 

social entrepreneurs. Accordingly, social entrepreneurship does not  oppose 

entrepreneurship. Instead it exists as a sub domain of entrepreneurship that is more socially 

concerned. “Social Entrepreneurship in the Middle East” reports "Many definitions of 

social entrepreneurship have been proposed, each of which emphasizes different elements 

of the phenomenon, such as “pattern-breaking,” “systemic,” or “permanent” social change. 

Entrepreneurial innovation or financial sustainability” (Abdou et Al.).  

Ashoka describes social entrepreneurs as those type of individuals who step out of the 

crowd and take actions to tackle social problems without waiting or relying on the 

government. Those individual are very innovative and passion-driven to carefully figure 

out what is not working with in the existing systems and come up with new ways to fix 

these problems. Though social entrepreneurs are visionary persons who think out of the 

box, still, they have the practicality that brings their ideas into implementation. "Social 

entrepreneurs present user-friendly, understandable, and ethical ideas that engage 

widespread support in order to maximize the number of citizens that will stand up, seize 

their idea, and implement it. "Leading social entrepreneurs are mass recruiters of local 

change makers— role models proving that citizens who channel their ideas into action can 

do almost anything" (Ashoka 2015). 

Shwab foundation’s - a very established social innovation organization - definition of 

social entrepreneurs revolve around the main ideas of pursuing opportunity to alleviate 

poverty and create social change. These persons pursue society transformation by 

employing their entrepreneurial zeal, business methods and vision. Their visions are 

practically rooted and coupled with implementation. They build and sustain their 


